
ORDINARY MEETING OF THE BOARD. 

25TH  SEPTEMBER 2018 1:30PM.  

National Cancer Control Program office, Kings Inn House, 200 Parnell Street, Dublin 1. 

1. Register of Attendance/ Apologies 

Present:   Dr. Jerome Coffey,  
     Dr. Fenton Howell 

Mr. John Mc Cormack 
By teleconference:  Ms. Orla Dolan 

Dr. Anna Gavin 
 Apologies:    Dr. Cathy Kelly 

 
 

 Present:   Prof. Kerri Clough-Gorr 
     Mr. Fintan Swanton 
     Mr Shane McQuillan (Crowe) 
By teleconference  Ms. Rose O’Mahony 

   

2. Minutes of the previous meeting 

The minutes of the June 2018 meeting were approved by the Board, with one amendment relating to 
the tendering for strategy development.   

 

3. Matters arising 

There were no matters arising from the minutes of the previous meeting.     

 

4. Organisation Review 

The Organisation and Workforce Review commissioned from Crowe was discussed in the context of the 

Scoping Inquiry into the CervicalCheck Screening Programme (Scally Report), which contains nine 

recommendations for the Registry. There is overlap in terms of the requirements for additional 

resources and other changes to grow the organisation and provide added capacity to fulfil Registry 

functions. It was agreed to decouple job evaluation and regrading from the Organisation and Workforce 

Review to allow further dialogue while immediately focussing on other areas of the report (necessary 

for implementing the Scally Report recommendations).  

The Executive and Operational Management Teams are to be put in place now, with an Accountability 

Framework providing the detail supporting this development. An additional Board meeting is to be 

scheduled to discuss the Scally Report in the coming weeks. 

 

5. Data Protection 

The Registry’s consultant Data Protection Officer (DPO), Mr. Fintan Swanton, attended the meeting to 
report to the Board on the new General Data Protection Regulation (GDPR). He briefly described the six 



principles of GDPR and how they apply to the Registry. Mr. Swanton emphasized the importance of data 
retention policies and the risk to the Registry of over holding data.  He also highlighted that as the 
Registry holds health related data on individuals, this data cannot be released under GDPR without prior 
consultation with the individuals’ medical practitioner. The data cannot be released to the individual if it 
is likely to cause them physical or mental distress. This does not apply if the request is made under 
Freedom of Information legislation. It is then for the Registry Director to decide whether or not to 
release the information. It was agreed by the Board that this should only be done in exceptional cases.   

 
6. Scally Report 

The Board briefly discussed the Cancer Registration recommendations (Appendix Item 6) of the Scally 
report and agreed that a special meeting dedicated to the report would be organised over the coming 
weeks. The Board welcome the recommendations and look forward to the implementation of the 
recommendations as this will help the Registry to achieve its objectives. The Board requested that the 
recommendations made in relation to Cancer Registration be reviewed by the Registry’s legal firm to 
ensure the recommendations fall within the remit of the Registry.     

The Director reported that a two way data transfer agreement with the HSE has been broadly agreed 
and is about to be signed. Separate agreements will then be pursued with all of the voluntary hospitals 
and hospital groups. While the process has commenced, it will take time to reach agreement with all of 
the organisations involved.  

The Board welcomed the recommendation to provide additional support to the Registry in order to 
achieve timely data. This would include the addition of CDR Supervisors and Electronic CDRs, additional 
audit and quality assurance staff, improved access to records and facilities in hospitals for the Registry 
and remote access to hospital systems. The provision of improved electronic data is dependent on the 
Department of Health and HSE.  

The review of data definitions ties in with the National Cancer Strategy and will focus on data as a 
discipline. 

An annual peer review for each of the next three years will be positive for the Registry. These reviews 
will highlight areas of weakness where improvements can be made, which will strengthen the Registry 
and they will also commend areas of existing good practice.   

A stakeholder survey is currently being prepared in order to further external contacts and provide 
further opportunity for engagement.     

It was noted that the Scally report found insufficient public health medicine expertise across the health 
sector and also within the Registry. The Board agreed that public health medicine capacity within the 
Registry staff requires strengthening. This could possibly be done through the establishment of a 
National Screening Register within the Registry.      

All of the recommendations of the Scally report relevant to the Registry will be considered at a special 
meeting of the Board where an action plan to address the recommendations will be drafted. 

    

5. Finance, Tender and Contract Matters 

Management Accounts to 31/08/2018 

The management accounts to 31st August 2018 were presented to the Board. The Registry is expecting 
to draw down its full allocation for the year. While there is increased expenditure on IT support and 
there will be expenditure on external support for strategy development, this will be offset by salary lags 
and research overhead income. Expenditure on some line items is weighted towards the end of the 
year.   

Tender matters 



A tendering process was undertaken for the provision of external support for Strategy development. 
This tender was awarded to Crowe (Appendix Item 7) 

 

7. Director’s Report 

The Director informed the Board that the recruitment process for the replacement CDRs has 
commenced (Correspondence Items 2 and 3). The position in the Mater has been offered to one of the 
candidates, the position in St James’ remains vacant. The DPO positon has not been filled. The Board 
approved re-advertising it as a part- time (50%) position.   

The Director reported that time and resources within the Registry have been prioritised and dedicated 
to CervicalCheck and the Scally investigation over recent months. 

The Board discussed the Sláintecare Implementation Strategy (Correspondence Item 4). It was agreed 
that Prof Clough- Gorr will write to the Sláintecare Programme Executive Director, Ms Laura Magahy, 
stating that the Sláintecare programme will be referenced and accounted for in the Registry’s new 
Strategy.    

 

8. Report of the Audit and Risk Committee 

 

The Committee met prior to the Board meeting. They reviewed the management accounts to the 31st 
August 2018, as already reported to the Board. It was decided by the Committee to review temporary 
staff contracts at each meeting and to add it as a standing agenda item. 

The Comptroller and Auditor General (C&AG) management letter (Correspondence Item 1) relating to 
the 2017 accounts was reviewed by the Committee. The Committee was of the view that the risk 
ratings were disproportionate to the findings and that some findings were insignificant. The 
recommendations will be addressed and resolved. The Board approved the responses to the C&AG.  

Mazars conducted a HR audit in August. The recommendations primarily relate to updating policies. 
The policies have been updated and are awaiting SMT approval. They will then be circulated to staff.    

The Committee reviewed the Risk Register (Appendix Item 5). The Register was reviewed at a dedicated 
SMT meeting in August when some risks were removed and many were downgraded. The Committee 
are of the opinion that many risks which are still rated as possible are in fact unlikely to happen. These 
should be further reviewed by the SMT and possibly downgraded. This will be reviewed at the 
November meeting by both the Committee and the Board.  

    

9. Any Other Business 

Board vacancies 

Dr Coffey reported that the vacancies on the Board have been advertised and a number of applications 
have been received. These will be reviewed by the Department of Health and an interview process will 
follow. 

Appendices Item 1-4 

The draft Board Terms of Reference, Schedule of Matters, Policy on resignation/retirement of Directors 
and the Code of Conduct were approved by the Board. 

Review of Board Effectiveness  

The Board Secretary will circulate the review document to the Board members to complete and return 
to her prior to the Board meeting on November 22nd.   

Director’s personal devices  



The Director has been using her personal phone and Ipad for work purposes since commencing work in 
the Registry. The Board approved the procurement of Registry devices for the Director. 

  

10. Date and time of next meeting 

The next scheduled meeting is for 1:30pm on 22nd November. A poll will be circulated in order to 
schedule an additional extraordinary meeting dedicated to the Scally report prior to November 22nd. An 
additional teleconference meeting will also be arranged.  


