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ORDINARY MEETING OF THE BOARD  

12:30pm, September 22nd 2016 

Block D, 3rd Floor Dublin Midlands Hospital Group Office, Parkgate Street Business Park, 
Parkgate Street, Dublin 8. 

Minutes 

1. Register of attendance/apologies 

 Present:          Dr Susan O’Reilly (Chair) 

             Mr Michael Conroy 

             Dr Fenton Howell 

             Mr John McCormack 

              

 By teleconference:        Ms Orla Dolan 

             Dr Anna Gavin 

                     

 Apologies:         Dr Cathy Kelly  

            

 In attendance:        Prof Kerri Clough-Gorr 

             Ms Rose O'Mahony 

  

  

2. Minutes of the previous meeting 

The minutes of the April 2016 meeting were agreed with two suggested amendments and were 
signed by the Chair. The amended minutes were approved by the Board for publication on the 
Registry website.  

 

3. Matters arising from the minutes not otherwise on the agenda 

There were no matters arising. Dr O’Reilly welcomed Prof. Clough-Gorr to the Registry and to her 
first Board meeting. 

  

 4. Open Items for Previous Meetings 

A list of open issues carried over from previous meetings was provided to the Board. Some of these 
issues are to be discussed later in the meeting and others will be carried forward to future meetings. 
The Board requested a formal presentation on Risk Management at the next meeting.  

 

5. Finance, Tender and Contract matters 
 

5.1 Management Accounts to 31/08/2016 
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The Board reviewed the management accounts to 31st August 2016. The Registry is forecasting that 
the drawdown for the full year will be in the region of €100,000 less than its allocation for the year. 
This is due to vacancies which have not been filled and other salary lags. It was pointed out that in a 
year of full employment, the Registry would struggle to meet its allocation.     

 

5.2 Comptroller and Auditor General Management letter re year ended 31/12/2015 

 The final management letter relating to the 2015 audit was presented to the Board. It contained 
one point relating to the filing of IT related procurement documentation. The Audit Committee 
reported that they agreed with the management comments on this point. 

 

5.3 Tender and Contract matters 

The Board contract for a new internal audit service was awarded to Mazars for a further 3 year 
period. The contract has been signed by Dr. Howell on the Registry’s behalf. 

 

5.4  Internal Audit 

The Board were informed that two internal audits, on Risk Management and Document 
Management, have been completed since the last Board meeting. Both provided a Reasonable level 
of assurance (the highest level awarded by Mazars) on the areas audited.  

One of the recommendations made on the Risk Management Audit was that following Dr. Comber’s 
retirement, formal responsibility for Risk Management within the Registry needs to be assigned by 
the Board. While the Board acknowledges their ultimate accountability and ownership of Risk 
Management within the Registry and that this cannot be delegated, the Audit Committee proposed 
a motion that Prof Clough-Gorr be assigned responsibility for Risk Management within the Registry. 
The Board unanimously supported this motion. 

 The Document Management Audit made a number of recommendations in terms of policy, 
housekeeping and applying document management rules consistently across the organisation. 
Recommendations were accepted and proposed changes were approved by the Board.  

 

5.5 Office lease 

The lease on Building 6800, Cork Airport Business Park expires in November 2017. A number of 
alternative scenarios are being considered. A staff committee has been formed to investigate the 
alternatives available.  

 

6. Director’s Report 

Prof. Clough-Gorr thanked the Board for offering her the position of Director of the Registry. 
She informed the Board what she has been working on since taking up her position and her 
vision for the future. Her current work is focused inwards on the Registry and its’ current 
structures and staffing levels. A full review of current and future staffing requirements will 
be carried out. All job descriptions are being updated and a benchmarking exercise with 
similar sized public and private sector organisations  is underway. An international 
benchmarking exercise for the TRO function is being performed. An external staffing review 
has not been performed since 2002 so an external review should be done in the future. An 
official certifcation process for TROs is also being considered. Dr Gavin concurred with the 
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importantance of such a training/certification program and expressed interest in having it 
extended to UK registires. 

Prof. Clough-Gorr discussed the potential opportunity to optimise her joint appointment 
with UCC with possible future joint appointments, particularly in the area of Research, 
which would also provide a career pathway for Researchers. She is also considering the 
option of providing student work placements within the Registry.  

There is a requirement for additional staff within the Registry. Projects such as IPCOR and 
the Blood Cancer Network have been taken on without the proper infrastructure to manage 
them and present significant staffing/management challenges.  Clinical/disease registries 
are an important means of providing cancer information and are likely to increase in the 
future. The incidence, prevalence and complexity of cancer is increasing which will influence 
the level and type of of work the Registry does in the future. The dependance on manual 
data collection will continue for many years. However, increasing use of electronic health 
data systems will lead to increased availability of electronic data. These changes will effect 
the scope of the Registry’s work  and create a need for additional  resources in the area of 
data  collection and management (e.g. expanded data, matching, validation, quality 
checking).  

Prof. Clough-Gorr is also reviewing standard operating procedures and policies within the 
Registry. Over the coming months she will conduct TRO site visits and attempt to meet 
hospital management in as many locations as possible.  

The Board emphasised the importance of Prof. Clough-Gorr’s attendance at international 
meetings and conferences as a way to network and promote the Registry. The Board were 
heartened and impressed by the work done by Prof. Clough-Gorr to date. Mr Conroy and 
other representatives from the Department of Health will visit the Registry to meet with 
Prof Clough-Gorr to discuss processes, requirements and future directions.    

 

 

7.Report of the Audit Committee 

The minutes of the Audit Committee meeting held in April had been included in the agenda and any 
items raised were discussed at the Board meeting on that date. Dr Howell reported that the Audit 
Committee had a meeting just prior to the Board meeting.  

The Audit Committee requested that following on from the issuing of the new Code of Practice for 
the Governance of State Bodies that the Committee be renamed as the Audit and Risk Committee. 
The Board unanimously agreed to this change. The Committee will review the Checklist for the 
Effectiveness of Audit and Risk Committees at the next meeting. 

The Committee discussed overall responsibility for Risk Management and agreed to recommend to  
the Board that Prof Clough-Gorr should be assigned responsibility for Risk Managment within the 
Registry (Coverered above in Point 5.4) 

The Committee reviewed the reports issued by Mazars on the audit of Risk Management and 
Document Management. The Risk Management report made a number of recommendations on the 
format of the Risk Register. The Committee suggested further changes to be made to the Register 
and to table it for discussion again at the next meeting. The Risk Policy will require further 
amendment and will also be tabled at the next meeting. A presentation will be made by the Director 
at the next Board meeting on the top risks facing the Registry. The Document Management report 
made some good recommendations and nothing serious was identified on this report. 
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As there is a new Code of Practice for the Governance of State Bodies, a request was put to the 
Board to have formal training provided on the responsibilites of the Board and Board members at an 
upcoming meeting. Mr Conroy will investigate this within the Department.  It was noted that the 
new Code recommends that the Board of all State Bodies should meet at least twice a year without 
the presence of executives from the organisation.  

The new contract for the provision of Internal Audit services has been signed and a new Internal 
Audit Plan for 3 years will be presented to the Committee at its next meeting. 

 
 

8. Correspondence 
There was no other correspondence not already discussed by the Board. 

 

   9 .Other business 

Dr O’Reilly informed the Board that she will step down from the Board early next year.  

 

10. Date of next meeting 

The next Board meeting will be in early December in Cork. A poll of Board members will be carried 
out to identify a suitable date. 
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